Role Description for Chair of Trustees
Role Summary

· The role of the Chair is to provide leadership and direction to the Board of Trustees. The Chair will lead the Board to fulfil their responsibilities for the overall governance and strategic direction of the Cardinal Hume Centre.
· The Chair will work in partnership with the Chief Executive and the Senior Management Team helping them achieve the overall aims of the Centre; and to optimise the relationship between the Board of Trustees and the staff.
· The Chair will ensure that the Centre complies with its governing document, charity law, company law and any other relevant legislation or regulations and to make sure that the Centre pursues its objects as defined in its governing document.
· The Chair will promote and represent the interests of the Centre externally, acting as a spokesperson, ambassador and advocate where appropriate.

In More Detail
The Chairperson will:
· Provide leadership to the Board members and ensure the Vision, Values and Mission are reviewed at appropriate times in order that they reflect a current, consistent and realistic long term sense of purpose and identity for the Cardinal Hume Centre which underpins the long-term development of the Centre.
· Develop and maintain an excellent working partnership with the Chief Executive and the Senior Management Team.  Ensure that effective arrangements exist for the employment, supervision, support, appraisal and remuneration of the Chief Executive.  

· Ensure effective governance of the organisation with regard to its overall direction, effectiveness, operations and accountability.  Ensure the efficient conduct of the Board’s business, that Board members are effectively engaged in decision making and that decisions are clear, timely, recorded, and communicated to others as necessary.
· Work closely with the Chief Executive in maintaining and developing the external profile and the excellent reputation of the Centre with particular reference to key stakeholders such as the Church, the statutory sector, the donor community and clients.  Act as a voice for the Centre’s clients so that the issues affecting them may be heard to help influence public policy and opinion.
· Ensure the Board is aware of and compliant with the legal and regulatory frameworks in which the Centre operates.  Ensure that the Board delegates proper authority to its sub-committees, and to the Chief Executive and Senior Management Team, whilst monitoring effectively and reserving to itself such powers as required by statute, by the Memorandum and Articles, and as necessary to safeguard the long-term viability and success of the Centre. 
· Ensure the continuing development of the Board and that plans are implemented to fill vacancies on the Board and to maintain a mix of skills and knowledge amongst its membership to facilitate good governance, and also ensure that Board membership is open to all sections of the communities.  Undertake to be appraised as Chair, using a framework approved by the Board.  

Person Specification 
The ideal candidate will be able to demonstrate:

· Leadership skills
· Commitment to the ethos and values of the Centre 
· Sound understanding  of the voluntary sector 
· Excellent communication and facilitation skills
· Current knowledge and understanding of the political, social and economic world in which the Centre operates

· Ability and willingness to commit quality time to the organisation above and beyond Board and other Committee meetings.
· Effectiveness at networking and comfortable with public speaking demands
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